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INTRODUCTION
REVOLUTIONIZING GOVERNMENT
SERVIGE DELIVERY

In today’s world, governments are under increasing pressure to enhance the
way they deliver services to their citizens while controlling costs. The need
for efficient, transparent, and secure systems has never been more crucial.
This is where GovTech comes into play.

GovTech solutions help governments transform the way they manage data
and interact with citizens, offering innovative tools that create a seamless
and unified approach. By providing a 360° view of citizen identities and
integrating systems across departments, governments can improve service
de|ivery, reduce administrative costs, and offer a more persona|ized citizen
experience.
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THE POWER OF A 360° CITIZEN VIEW

CHALLENGES GOVERNMENTS FACE

1. Incomplete or outdated citizen information, leading
to communication gaps and inefficiencies.

2. Difficulty in tracking vulnerable citizens due to
missing or incorrect data.

3. Time-consuming processes when fulfilling information
requests from courts and other entities.

SOLUTION: A 360° VIEW OF CITIZEN IDENTITIES

1. Create a comprehensive, real-time record of each
citizen's information, allowing departments to share
data seamlessly.

2. Ensure data quality by matching citizens” information
across systems, reducing errors, and providing
up-to-date contact details.

3. Enable quick and efficient access to vital citizen data
for emergency services or court requests.

KEY BENEFITS

1. Reduced errors and improved accuracy in contacting
citizens.

2. Increased responsiveness in critical scenarios, such as
vulnerable person tracking or court requests.

3. Real-time updates across all government departments,
improving service delivery.
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CREATING EXCEPTIONAL CITIZEN EXPERIENGES

[|,{4"NO WRONG DOOR™LLg:a11)iH,

Governments face several challenges when it comes to providing effective
services to citizens. Often, citizens are shuffled between departments to
access services, leading to frustration and delays. Additionally, many are
unaware of the services they are eligible for or which programs best suit
their needs. This lack of clear and consistent communication can also result
in families in need not utilizing all the available benefits.

SOLUTION: HARMONIZING PROCESSES
FOR A SEAMLESS EXPERIENCE

+ Enforce consistent governance of citizen IDs across
departments for a unified and reliable experience.

o Alert citizens of any status changes or new benefits
available to them, keeping them informed.

* Provide concierge services to help citizens navigate
the complex government system and ensure they
access all their entitled services.

KEY BENEFITS

+ A smoother, more efficient experience for citizens accessing government services.

« Better engagement and awareness of available benefits.

« Stronger data governance, reducing miscommunication and ensuring citizens’ needs
are met more effectively.
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ENHANCED IDENTITY VERIFICATION FOR AGENCIES

OVERCOMING CHALLENGES IN IDENTITY
VERIFICATION AND [/ 1: 83 AR 11T

Verifying identities across multiple government ID systems can be a
time-consuming process, often prone to errors. Discrepancies or outdated
information in government records frequently cause delays in both
registration and verification. Additionally, ensuring the security and
compliance of data while processing it in the registration system is a
critical challenge that must be addressed.

SOLUTION: SIMPLIFIED VERIFICATION AND
REGISTRATION

+ Confirm program eligibility using existing
government |ID systems and criteria.

 Simplify identity verification with secure, streamlined
processes that integrate seamlessly into current
workflows.

 Ensure registration through easy-to-use, secure
digital solutions.

KEY BENEFITS

* Faster and more accurate registration processes.
e Enhanced identity verification that simplifies the enrollment process.
* Increased security and privacy for citizens.
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BUILDING TRUST AND COMPLIANGE IN DATA

CHALLENGES:

1. Managing audit requests and objections efficiently
o] can be difficult with large datasets.
2. Ensuring compliance with changing governance and
privacy regulations is complex.
| 3. Maintaining data integrity while complying with
privacy agreements can be challenging at scale.

~ | SOLUTION: TRUST THROUGH DATA COMPLIANCE AND
STEWARDSHIP

1. Combine data from various government systems to
create a real-time, accurate citizen record.

2. Ensure data integrity and security with trusted
matching algorithms and secure data management

processes.

KEY BENEFITS

1. Reduced errors and improved data accuracy for
citizen records.

2. Compliance with data retention policies and thorough
data deletion and distillation.

3. Enhanced trust in government systems due to high
standards of privacy and data governance.
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CONCLUSION

THE FUTURE OF GOVERNMENT
SERVIGE DELIVERY

The digital transformation of government services through GovTech
solutions offers unprecedented opportunities for improving the way
governments interact with citizens and manage critical data. By adopting a
360° citizen view and leveraging streamlined processes, governments can
enhance service delivery, reduce costs, and build trust with their citizens.

IMT is here to help your organization embrace these technologies, creating
solutions tailored to your needs. Whether improving citizen engagement or
optimizing agency systems, IMT is committed to transforming the way
governments work.

Contact IMT Today to Learn More About Our GovTech Solutions:
sales@imt.ca
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